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ALIGNMENT

Unpacking the Thriving Schools Framework:

A school's resources include far more than its budget. They include people, time, instructional
materials, programs, and community partnerships. Resource alignment appears when schools
intentionally match all of these to the specific needs of their students, families, and staff. On
the instructional side, this means ensuring teachers have high-quality instructional materials,
building schedules that protect the time teachers need to plan collaboratively and effectively,
assigning teachers to the subjects and grades where their strengths best meet student needs,
and being able to hire the right people to meet the school's capacity needs. That alignment
extends to student supports, too: many schools use MTSS (multi-tiered systems of support)
routines to identify students who would benefit from early intervention and
connect them to supports before small challenges grow.

It also means meeting students' and families' needs beyond the
classroom. In one elementary school, meal bags and clothing
support make families comfortable coming to the school for help,
backed by a highly engaged PTO that supports students and teachers
alike. Family technology programs like Tech Goes Home provide
laptops and training to parents in Title I schools, including practical
skills like using Schoology, emailing teachers, and submitting attendance
documentation. Resources also extend beyond tangible goods:
community partners like Communities in Schools and STARS contribute volunteers,
programming, and family support infrastructure that can greatly enhance schools’ ability to meet
the full spectrum of needs of students, families, and staff. And in the strongest examples, schools
use data to make sure resources are working: tracking early interventions for impact and using
climate data to evaluate whether PD, coaching, and staff supports are actually serving teachers.

Resource alignment is when community, district, and school
resources are distributed in an intentional way that promotes
equity and meets the needs of students, families, teachers, and staff.

Educator perspective:
What does this condition look

like in practice?

Strategic budgeting meets student,
family, and staff needs
Teachers are equipped with high-
quality instructional materials
Master schedules protect time for
teachers to plan collaboratively
Teachers are assigned to subjects and
grades based on their strengths and
student needs
Staffing and hiring matches the school's
capacity needs
Strong community partnerships
support students’ engaging educational
experiences
School resources are aligned to and
supported by surrounding community
and city resources
The school regularly reviews data to
decide whether policies, systems,
partnerships, or resources need
adjusting

“Every family is
giving me the very best
student they have every

single day. But if I provide
better supports to families

holistically, then I have more
students that are able to come

to school ready to learn.“
     - MNPS educator     
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Explore other Thriving
Schools Conditions: 

INCLUSIVE AND SUPPORTIVE SCHOOL CULTURE
ENGAGING AND RELEVANT EDUCATIONAL EXPERIENCES

EFFECTIVE SCHOOL LEADERSHIP | 
AMBITIOUS INSTRUCTION | 
CULTURE OF COLLABORATION | 

Measurement
and

evaluation:
How do

schools know
what’s

working?

How do other Thriving Schools conditions intersect with
Resource Alignment? 

“Resource alignment
needs to be very intentional
when you're thinking about

what teachers need. Because if
teachers can feel better about

what they're doing, student
achievement goes up naturally,
and the school culture is going

to feel much better.”
        - MNPS educator     

How do outside-of-school factors play a role?

Unlike some conditions, resource alignment isn't directly visible in any single public data point. The data below describe a
school's student population — and therefore its resource needs. They are most meaningful when considered alongside a school's
budget, staffing, and programming: alignment is what happens when resources match what the data show students need.

Total student enrollment plays a significant role in resource alignment because Tennessee school funding is driven
largely by the number of students enrolled in a school and is informed by their unique needs.
A school’s enrollment of students who are economically disadvantaged helps schools identify the resource needs
of students, as economic circumstances outside of school significantly affect student learning and well-being. 
A school’s enrollment of Multilingual Learners helps identify what resources, accommodations, and programming
students need, as multilingual learners bring rich linguistic assets to their school communities and often benefit from
specialized instructional supports.
A school’s enrollment of students with disabilities helps identify what services students need, as students with
disabilities have a legal right to a free and inclusive public education and benefit from different types of individualized
supports.

Resource alignment runs most directly through Effective School Leadership: leaders decide
where money, staff, resources, and time go, and strong leaders treat those decisions as
highly strategic. Resource alignment also affects the presence of other conditions. When
schools don't have the resources to keep staffing stable, students lose trusted adults and
teachers lose support, weakening Inclusive and Supportive School
Culture and making Ambitious Instruction harder to sustain.

Many of the most consequential resource decisions happen at the state and
district level. Funding levels, formulas, and timelines shape what school leaders 

can do and how far ahead they can plan. This means districts and policymakers are essential partners in resource
alignment. The earlier and more predictable those decisions are, the better schools can match resources to
student needs.
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